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Cementing Their
Reputation

We talk to the company that broke the Zambian cement
monopoly, and that was just the start.




“Zambezi Portland Cement was established in December 2004
with the purpose of breaking the monopoly of cement manufacturing
in Zambia,” explains company CEO Peter Kanaganayagam”. At that
time Lafarge was the only company producing cement in the country.
Zambezi Portland Cement (ZPC) set out to establish a cement
manufacturing plant with a production capacity of 1,000 tonnes per day,
and also to create employment. That’s how ZPC was established, trading
locally and internationally, and starting production in late November
2009.”

Of course, while generally most people consider monopolies to be
bad for business, those same people are usually far more likely to go
with a trusted name rather than a Johnny come lately. So how do you go
about convincing people to try a new product? Fortunately for Zambezi
Portland Cement, the appetite for a new cement provider was high due
to the massive demand for the product which outweighed the capacity of
Lafarge Zambia. However to be attractive in the market the company
would have to compete on quality.

“The market was used to Lafarge producing cement of a quality
of 32.5N,” Kanaganayagam says” . Zambezi Portland Cement
manufactured and rolled out a far superior product at 42.5N. It was
of a superior strength, making it more suitable for structural
work. This was very much appreciated in the

market and was used for the
construction

CEO Peter
Kanaganayagam §!

of 2 40,000 seater state of the art football stadium in Ndola (The
Levy Mwanasava Stadium) donated by the Chinese government.
The Chinese contractor was looking at importing cement, but after
inspecting and analysing the quality of ZPC’s cement, which met their
criteria, ordered the entire cement requirement for the construction of
the project from the Company in November 2009. ZPC met that order
to their satisfaction in quality, quantity and time.
This project helped the name of Zambezi Portland Cement make a
mark in the cement industry in Zambia and the neighbouring countries.
“People were looking forward to having an alternate product,”
Kanaganayagam tells us. “When people saw that ZPC cement was used
for the construction of the football stadium, it was a great advertisement
for the firm.”

That stadium was just the start however. Zambezi Portland Cement’s
products can be found throughout Zambia today.
“There are huge mining developments, part of the First Quantum
Group, being set up in the northwest of Zambia also using our
cement,” Kanaganayagam says. “There’s a lot of infrastructure
development going on throughout Zambia from roads to hospitals
to schools, universities and mines, and our cement is being sold right
across every sector, housing, office blocks, shopping malls, road works
etc.”

Recently the company started the construction of 127 two bedroom
houses and six boreholes to provide new accommodation for people

who will be displaced from land acquired for
industrialisation. The project, which will

cost over US$1.5 million and will take

six months to complete,

isa project the

company is
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COMTECH - FOR ALL YOUR
NEEDS OF CEMENT PLANT

SPARES & SYSTEMS
UPGRADATION,
MODERNISATION WORK.

- EXPANSION JOINTS / DAMPERS OF ALL TYPES

- HRCS, MANGANESE STEEL CASTINGS, SPECIAL
ALLOY STEEL CASTINGS, GRINDING MEDIA BALLS.

- RESILIENT / GEARED & SPECIAL COUPLINGS,
TORSION SHAFT & THEIR SPARES.

- WATER PUMPS, OIL PUMPS & THEIR SPARES /
REPLACEMENTS.

- AIR COMPRESSOR, ROOTS BLOWERS,
CENTRIFUGAL FANS & THEIR SPARES.

- GRAPHITE BLOCK, ALL OTHER TYPES OF SEALING
MATERIALS.

- GREASE SPRAY LUBRICATION SYSTEM & SPARES.

COMTECH ENGINEERS & CONSULTANTS PVT.LTD.

AHMEDABAD, INDIA - 380 006.
E-mail: asr@comtech.co.in
info@comtech.co.in

www.comtech.co.in

THE FORWARDERS
WHERE SERVICE COUNTS

FREIGHT FORWARDING

& CUSTOMS CLEARING AGENT
+ AR, SEA & ROAD FREIGHT LOGISTICS
+ CUSTOMS BROKERS
+ WORLDWIDE SERVICE & SUPPORT
+ RIT / TRANSIT BONDS AVAILABLE

ZIMBABWE & ZAMBIA

Hill & Delamain

ZAMBIA ZIMBABWE

7216 Kachidza Road, Lusaka 22 Simon Mazorodze Road,
T: +260 211286480 Southerton, Harare

F: +260 211 286484 T: +263-4-757721/ 629 / 860
E: logistics@hdcargo.co.zm F: +263-4-757658
www.hill-delamain.co.zm E: logistics@hdcargo.co.zw

www.hill-delamain.co.zm

P 5. 3 Eambined.ﬂ‘,
3 Logistics

Our areas of operation include:

System 800xA

5.Instrumentation Products:FUJI Japan make

6.Intelligent MCC Panels:ABB make

Engineering,Manufacturing,Supply and Commissioning of:

1.Process Control Systems-ABB Industrial IT enabled

2.Variable Frequency Drive Panels:ABB make[LT & HT]
3.Public announcement systems[PA system]:BOSCH make

4.CCR Air Conditioning systems:BlueStar/Hitachi make

Registered Office Address: Works Address:

Pune - 411023

AVANT AUTOMATION & CONTROLS

Complete Electrical,Drives &
Automation Solution Provider

Avant Automation & Controls is a very compact organisa-
tion,extremely flexible in applying its engineering concepts
to provide high quality and value engineered solutions

At AAC,we have a team of 15 engineers dedicated for
Software development,Engineering &Commissioning of
Process Control System based on ABB Industial IT Enabled
System 800xA,Honeywell,GE and Supcon DCS

At AAC,we are also having a separate team to handle
Electrical products/system[ABB make] for site support like
VFDILT,MV] ,11KVA VCB,APFC.IMCC etc.

12B/6, Paschimanagri, Sr.No 81,Plot No 3,

Kothrud S.No.21, Dangat Patil

Kothrud, Pune-411052, Industrial Estate, RRERTST AT A B TR
Maharashtra, INDIA NDA Road, Shivane Industrial Automation with 1Q
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“Zambezi Portland Cement brought in a far superior product at
42.5N. It was of a superior strength, making it more suitable for

structural work.”

passionate about and bearing the total cost.

At the ground-breaking ceremony for the project the company’s
Chairman Dr Rajan Mahtani said, “Although the number of
households that got affected was identified as 69 and was approved
by Zambia Environmental Management Agency (ZEMA) in 2012,
the company went a step further from its obligation to resurvey the
possibly affected households in March this year before commencing
the construction of the houses.”

The houses will be free for the displaced families as part of ZPCs
corporate social responsibility.

But as their popularity grows, challenges will come with it.

“Our biggest challenge is to meet the growing market demand,
especially during the dry season when most construction takes place,”
Kanaganayagam says. “It’s the construction season right now and the
demand is so high that we’re taking extra steps to see how we can
best enhance our production and boost our capacity. We’re already
producing over 1,200 tonnes of cement per day - thanks to our
efficient production process.”

WIDENING THE RANGE
While the company is meeting growing demand, they’re also not afraid
to expand into new markets.
“In the future we want to put up a lime plant to manufacture quick lime,
which we plan to launch into over the next 12 months,” Kanaganayagam
explains. “We also want to do some value adding to cement as well as
upping production by another 30%. We’re looking at ways and costs
of doing that. We’re also considering the manufacture of certain value
added products where cement is used.”
Zambezi is even revisiting its original USP, the quality of its cement.
“Our product is 42.5N in strength, compared to the 32.5N which
other companies (Lafarge) are producing, which is less strong but much
cheaper to produce,” says Kanaganayagam. “We’ve seen many people
are more interested in price than strength. People who want to make
houses or roads will go for cheaper products, so we’re launching a
32.5N product to compete with that and meet the demand in that area.
We’re widening the options people can choose from. We plan to launch
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that by the end of this month. The new product is called “Timange’
which means, ‘Let us build’.”

At time of writing Timange has just been launched, and has met with
a fantastic response.

LET US BUILD

Overall, the outlook is bright for Zambezi Portland Cement. Talking to
Kanaganayagam it’s clear he is proud of the things ZPC has achieved,
but more importantly he’s looking forward to the exciting opportunities
ahead.

“Things have run very smoothly for the last 12 months. In 2013 the
Company produced 476,000 tonnes of cement for the year,” he says.
“We have experts in the field of cement from India who are able to
maximise and optimise the whole process to give us an even bigger
output moving forward.”

In driving forward though, the company is going to need a new
generation of talent, and Kanaganayagam acknowledges it’s the people
behind Zambezi that have made it the success it is today.

“We recruit staff generally through advertisement,” Kanaganayagam
says. “There have been changes in management and during that process
we head-hunted some senior staff from India and have Zambian staff
being trained over a couple of years to slowly take over. We’re trying
to encourage graduates to join the firm. There are many graduates
from universities here looking for work so we’re training them to take
Zambezi Portland Cement into the next generation.” 4
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